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How to Use Social Media to Mine Contacts for Job Search  and Business-Building 
- Barbara Safani   
  
By Tom LeaMond, Be the Change Career Consulting 
 
Barbara Safani, in her presentation How to Use Social Media to Mine Contacts for Job Search and 
Business-Building, showed us how to leverage tools we are familiar with: LinkedIn, facebook, Twitter, 
Google+, and Pinterest to enhance our online brand and message. She also described how we can apply 
these tools to help our clients improve their online presence and take advantage of online social 
relationships for networking and job search. 
 
Starting off with a quick review of LinkedIn analytics, relationship trees, and profile views Barbara then 
took us below the surface to look at LinkedIn features like connection management, mass messaging, 
exporting contacts, company connections, and communities. She also talked about LinkedIn's Publisher 
platform - a new and powerful tool for building professional brand. She presented facebook's graph 
search, an extremely useful networking feature that allows users to link their friends, and friends-of-
friends to businesses and organizations. She also talked about Twitter and the power of the #hashtag, 
Google+ a tool of growing influence with the power of google behind it, and Pinterest. As a bonus she told 
us about Glassdoor, new to some of us, a convenient tool that can tell you if your connections on 
LinkedIn and facebook have ties to a company or organization. 
 
The presentation provided a meaningful look at some valuable tools. Certainly a value to anyone who 
wants to maximize return in a quickly evolving social media landscape, and for anyone who wants to build 
and market a brand and/or utilize social media for job search and career development. 
 
 
 
Stop Leaving Money and Time on the Table: Multiply Per-Client Revenue with 
Passive Add-Ons - Laura DeCarlo  
  
By Shelly Piper, Make Your Mark 
  
Everyone's journey in this business is different. My journey to date has been a consistent pattern of 
feeling awkward in "selling" the additional services that I offer, and with that, every single time I got off the 
phone with a prospective client, I was unbelievably frustrated. I knew, without a doubt, that I was leaving 
money on the table. 
  
Well, that will not be the case moving forward. I refuse to return to the way I was conducting my business 
BTS (as in: "Before the Summit") and will be leveraging what I learned from Laura DeCarlo's 



presentation, "Stop Leaving Time and Money on the Table: Multiply Per-Client Revenue with Passive 
Add-ons." 
   
Not only did I learn the packaging-discount model that has worked extremely well for so many peers in 
this business, but I also gleaned additional timesaving strategies to multiply my income - fast. 
  
Listening to Laura's presentation gave me the courage to reshape my entire product and service 
platform.  Based on what I learned, I will be: 

 Applying the packaging-discount model - immediately.   
 Raising my prices by 30 - 55% ...effective immediately. 
 Stretching outside my comfort zone and moving prospective clients through a new process on the 

phone that will capture an estimated 100 - 300% increase in revenue per client. 
 Executing additional strategies that I know will drive additional revenue streams to the business. 

We can't often say this, but Laura does make her entire process for handling the consultation through 
closing the sale available to CDI members. You can access it 
athttp://beta.careerdirectors.com/library/p1000622/. 
 
  
Time Management for profitability: How do you make more out of the time you 
have, when all you have is you? - Audience Crowd Source session 
 
By Shelly Piper, Make Your Mark 
  
What could be more insightful, relevant and powerful to growing your business, than to glean the advice, 
"lessons learned" and strategies from peers who are successful at what they do? The "Time management 
for profitability: How do you make more out of the time you have, when all you have is you?" audience 
crowd source session offered an opportunity to do just that! 
  
As sole proprietor relentlessly focused on growing my business and my brand, nothing frustrates me 
more, or sucks the life out of me faster, than having to expend my energy, time and focus on menial 
administrative tasks. Seriously. 
  
From the this fast-and-furious crowd sourcing session, I gained the following insights, resources and tools 
that I will be further evaluating and implementing by year end 2014: 

  Investment in new technology (specifically Fusion Software) as a customer relationship 
management (CRM) platform that will dramatically improve my ability to manage the entire sales 
cycle as I prepare to dramatically ramp up by business in the next year. 

 Investment in contracting proofreaders as my business grows, so that I can focus on more 
strategic aspects of my business and my value proposition to clients. 

 Investment in a calendaring/scheduling solution (specifically vCITA) to ease the scheduling of 
appointments and drive engagement.  Again, by incorporating this technology, I will be able to 
free up more of my time, energy and focus for more strategic pursuits. 

 


